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Overview

e Home Based Reablement
 Admission Avoidance
 TuVida — Home Based Reablement Partner

* Thackley Green — Specialist Reablement Centre (Bed Based)



Home Based Reablement

Referrals

» Referrals received YTD 1,483

* Average of 148 per month (168 received in Jan)

« Forecast that by year end 1784 referrals will have been received

* 90% of Referrals are received from Hospital and 10% from Community

Referral Outcomes
* 79.6 % Accepted

* 19.8 % Cancelled (service declined, no longer Med Fit)
* 0.5 % Rejected



Home Based Reablement

Accepted Referrals

« 1,417 YTD

* 118 monthly Average (132 in Jan)
Referral Timescales

Average for Discharge to recover 3.8 days
(Jan 2.8)

Admission Avoidance 1.8 days

Outcomes
* 64.3% Independent (790 people)
* 17% Readmitted

* 13.3% Move to a care provider with reduced
need.

* 5.4% Other (Res care, SCC, deceased)

Average length of episode 16 days



Admission Avoidance
For those at risk of Hospital Admission within 24 hours

Referrals Outcomes

279 Year to Date (22 Jan) 63% Independent

Referral Outcomes 16% Admitted

84% Accepted 16% Referred to an independent provider

15% Cancelled
1% Rejected



Total number of Percentage of
individuals TuVida Percentage of service service users

have supported users who we reduced reduced from
visits during their service
October - with TuVida AO_2 e A0.1
December 2023 during their
service with

- Northamptonshire
TUVI d a short-term home

care service
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Funding: North
Northamptonshire Council

25%

80 TuVida
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Feedback NNHD Service Outcomes - Q3 2023 Feedback

"Staff have been very

463 460
424
352 367 understanding to his
: 357 Fr
338 216 condition and made
285 : some good
265 recommendations”
"I look forward to the
carers coming. The
carers who come look
after me are really
good”

“I have been well looked 403
after”

"TuVida have been very 267
good to me"

"All the carers are really
lovely and can have a
laugh with them, they
make me feel like i can

progress and get back to
how | was"” Healthand well-  Quality of life Independence  Experience of care Personal dignity Ability to exercise
being and support choice and control

Average Pre Service M Average Post Service




Thackley Green

Referrals into Thackley
YTD 297
Average per month 30
January 47
Admission’s
90.3% of referrals result in admission
Cancelled 9% (NMF, Refused admission etc)

Rejected 0.7%

Average of 26 per month and in Jan this grown to 47

due to the additional 16 beds opening
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Thackley Green

Referral Timescales

» Referral to admission YTD average 2.8
days

« Jan — 3.7 days

Length of stay in Thackley
* Average YTD LOS 30.1 Days

« Jan LOS 21.9 days

Outcomes

37.7% Independent

31% Readmitted

14.4% Return home with support
7.6% Move to Residential Care

9.3% Other



Stories of
difference

Reablement and Thackley Green



